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KEY LISTENING PROBLEMS
Lack of Understanding
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If you can't or won't listen to another person, your understanding
will suffer. Here's a simple example:

You have just met with your boss and he gave you a
performance review. During the conversation, he states:

"You need to work on punctuality. We can't keep waiting

for you to arrive at meetings, always late, so you need to improve

on that."

What you heard him say is "You need to work on functionality.
We can't keep waiting for you to arrive at meetings always late, so
you need to improve on that."

What you thought you understood is your boss wants you to
improve the functionality of your meetings. In other words, they
should be made more functional, more effective, and you should
work on that.

What your boss really said was that you need to work on being
ON TIME (punctual, not functional). Result: Confusion. Your
grasp of the meeting, and your bosses understanding are quite
different! In later conversation, he may remind you about the
discussion you had about being "on time" and you will be
confused about what he is referring to.

This is just a simple example, but it demonstrates the point.
When two people are conversing, it is very easy for a word or
words to be used that are not understood, misunderstood, or just
never listened to. In all cases, there will be a lack of
understanding and potential problems down the road.

Life Problems

When you aren't listening, it is very easy to make assumptions
that are untrue. This adds a huge amount of problems, tension,
and stress to your life. The classic example is the student who is a
"poor learner"” in school, which is most often caused by poor
attention and deficient listening skills. Bad grades pile on bad
grades pile on bad grades, all leading to more and more stress.
Once the hapless student is labeled a "problem," they tend to
become the problem, and this pattern frequently leads to drop
outs, drugs and alcohol abuse, teen pregnancy, and a feeling of
failure. Highly motivated teachers will often detect these
problem learners and correct the problem on the spot, but too
often the problem escapes notice. Most poor learners are also
poor listeners.



MORE LISTENING PROBLEMS

Lack of Motivation

If you have poor listening skills, it is very easy to lose your zest for
life. Since you are not clearly tracking what is happening, you
frequently run into problems and circumstances that are
frustrating. If you just don't "get it," it's hard to stay motivated.
Without your active participation in the conversations of life, you
remain distant and alienated.

Motor Mouth

If the world revolves around "me, me and me" then most of the
talking will be by you, yourself, and I. One of the most common
causes of poor listening is excessive talking, because you simply
can't talk and listen at the same time. You frequently encounter
this phenomenon at social gatherings, networking groups, or
parties. There's typically a "star of the show" present who
insists on being the center of attention, rattling on and on
about themselves. It's curious that such people tend to
assume that everyone listening to their dialogue is fascinated,
when in fact most of the listeners are simply bored.

Self-Centeredness

This condition tends to be a common human failing, but it is
compounded by poor listening skills. Why would you bother to
listen to anyone else, when you are completely consumed with
thoughts about yourself? If the theatre of your mind is endlessly
fascinating, it would make no sense to pay attention to another
"movie" which is not so interesting as yourself. Also, in the
absence of input from outside oneself, you tend to introvert and
listen to yourself, and if you're listening only to yourself, guess
what? You can't be listening to someone else at the same time!

In next month's newsletter, we will explore many other impacts
that poor listening have on your life, your relationships, your
business and current economic conditions. Until then, pay
attention and keep listening!

Subscribe to my Blog

What better way to write a book than to get thousands of friends to contribute their
thoughts and ideas?

As many of you know, I have started to write my 3rd book, on the topics of paying attention



and listening. Along the way, I'll weave into the mix the best ideas from today's thought
leaders, as well as ancient lessons from spiritual masters of the ages. It turns out that
Buddha, Confucious, Lao-Tze, Christ, and many others had some profound thoughts
about "being there" and listening.

Subscribe to my blog, and share your thoughts!
Until next month,

A hui hoa ka va
(goodbye until we meet again)

Patrick McClure
Chief Sales Wizard and CEO
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