o Sales Operation Business
Assessment

Sales are down, and you don’t understand why?

You’ve recruited the best, paid them well, and given them the tools they requested. Now
the results are disappointing. What Now ?

Your success has led to explosive growth, and you worry that the processes you have in
place won’t support the additional customers. Who can help?

Service Description

The Connexia Group is offering no-fee service that you might wish to take advantage of. We are
offering a complementary Sales Operations Assessment as a way of introducing ourselves to po-
tential new clients. This one hour assessment session is done either face-to-face or over the
phone. Using a proven structured approach, and the right questions, we will help to identify the
likely root causes of your sales productivity issues. We promise to provide at least three action-
able ideas, and at our election will provide a follow-up services proposal for your consideration.
There is no cost or any obligation for this complimentary service. If what you’re doing is not
meeting your objectives, it may be time for a change!

“The surest sign of insanity is doing the same thing over and over again, and expecting
different results.” Albert Einstein

What’s In It For You ?

e You'll discover critical problem areas and issues.
e Learn at least Three New Ideas which you can ACT on now!
e Learn how to recognize the underlying causes of these problems.

e Begin to develop a plan of action to correct the problems found.

To take advantage of this special offer, call (949) 858-0755 or email
pmcclure@connexiagroup.com.
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